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CAPABILITIES DECK

Architects of
Al-Enhanced Growth

Focal Point Agency integrates enterprise-grade web platforms, cinematic
storytelling, and measurable growth systems for organizations that need
clarity, velocity, and conversion.

STRATEGY ¢ WEB ¢ VIDEO ¢ AUTOMATION

Focal Point Agency 01



THE OPERATING THESIS

Growth breaks when brand, technology,
and demand generation are managed as
Separate projects.

Focal Point builds the connective tissue: messaging that lands, digital infrastructure that
performs, and creative assets that help complex offers become easier to buy.

$4.2B+ 0.4s 142%

Combined revenue influenced through growth, Performance mindset for fast-loading digital Representative pipeline velocity lift target when
campaign, and digital platform work. experiences and cleaner conversion paths. strategy, UX, and automation align.
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FOCAL POINT AGENCY

One integrated team for the moments
where perception, performance, and
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Al-Driven Intelligence

Lead qualification flows, custom automation,
Al-assisted content systems, and operational
workflows that keep prospects moving.

Brand & UX Systems

Identity refinement, conversion-focused UX, design
systems, landing pages, and digital journeys that make
the offer easier to understand.

Capabilities

Composable Web Platforms

WordPress, Avada, headless, and custom builds
shaped around speed, editorial control, accessibility,
and maintainability.

Demand Infrastructure

Analytics, paid media support, SEO foundations,
nurture strategy, and attribution loops for measurable
campaign learning.

Narrative Assets

Video production, brand storytelling, campaigns, and
high-fidelity creative that explain complex value with
cinematic confidence.

Production Support

Launch planning, site governance, content handoff,
ongoing optimization, and client-friendly
documentation.
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HOW WE WORK

A clear, executive-friendly process
from diagnosis to deployment.

01 Audit the Chaos
Clarify market position, conversion leaks, content gaps, platform constraints, and the handoffs slowing
growth.

02 Design the Engine

Define the experience architecture, campaign story, automation logic, content model, and
measurement plan.

03 Deploy with Discipline

Build, produce, QA, launch, and train the client team so the system is editable after handoff.

04 Measure the Alpha

! " Use performance data to improve speed, messaging, targeting, and conversion over time.
Delivery Mode
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FOCAL POINT AGENCY

FHexible ways to activate the team without
forcing every client into the same package.

Strategy Sprint Build & Launch Growth Retainer
For teams that need a sharper growth thesis, IA, For new websites, page revamps, campaign hubs, For continuous optimization across creative, analytics,
platform roadmap, campaign concept, or brand systems, video assets, and launch-ready digital content, automation, SEO, and conversion

2-4 weeks ady plan. 6-12 weeks Monthly

SOC-2 99.9% Global Agile

Compliance-aware delivery Availability-minded technical Remote-ready collaboration model Transparent milestones and
practices planning iteration



REPRESENTATIVE WORKSTREAMS

What the client getsisnot apage. It Is
an operating asset.

Digital Platform Campaign Story

Avada/WordPress buildout, content sections, responsive QA, conversion Positioning, message hierarchy, offer framing, landing page copy, sales enablement
architecture, analytics readiness, and client-editable templates. language, and proof-led narrative structure.

Production Package Optimization Loop

Video direction, motion-ready creative, web imagery, campaign visuals, social Performance review, content updates, SEO iteration, A/B test planning, automation

cutdowns, and event or live-stream production support. refinements, and reporting cadence.
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WHY FOCAL POINT

The best digital experiences do not |
look credible. They make the next
decision obvious.

Focal Point Agency brings strategy, production, web execution, and growth operations into one
accountable partner for teams that need a premium outcome without a fragmented vendor stack.

focalpointagency.com




